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Who are we?

 Jackie Lowe, School Business Manager, Viewley Hill
Academy, Middlesbrough.
 Sue Cochrane, Trust Business Manager, Aspire
Learning Partnership, Redcar and Cleveland, and Chair
of the Redcar and Cleveland Administrative forum
group.

What was
the
problem?

It was December and GDPR was looming!
Local Authorities were not prepared to support.
There was a lot of information, but it was confusing and much of
it was not relevant to schools.
Everyone was at a different point in preparation.
Some schools were not aware of GDPR or had no idea where to
start.
Some schools were saying they didn’t have the time to look at it.

What was our
solution?

 We set up a working party, to sift the
information and put together a “best practice”
approach.
 We recruited volunteers from Redcar and
Cleveland and Middlesbrough schools.
 By working together we could share the load,
and gather essential information which could
be shared widely across all schools through our
local networks.
 A lot of the training and information was high
level – we wanted to develop a practical
approach.

 We initially had 8
members in the team.

How did we
share the load?

 We decided on the key
areas, and each took
responsibility for
researching a different
area
 We met regularly to
share our findings, and
agreed ways to share
with the wider group of
schools.

 We collated the information
into a Pathway to
Compliance document.

What did we
produce and
how did we
share the
information?

 This was a toolkit of
resources and links to
relevant information and
templates that we had found
to be the clearest and most
useful guidance.
 We shared the information
through briefings to our local
network groups.
 We also placed the
information on our
sharepoint drives for easy
access by colleagues.

 Schools felt that the guidance demystified GDPR and
made it more manageable, accessible and
understandable from a school perspective.

What worked
well?

 The template data audit logs, policies, privacy notices,
training presentations and checklists made it easier for
schools to carry out key tasks.
 We came up with a list of FAQ’s that enabled us to share
answers to questions and areas that were worrying
people
 There was someone to ask – although we weren’t
experts, we gathered a lot of knowledge through the
research and discussions, and gathered contacts that we
could approach to answer questions.

 Many schools are still not fully compliant – although the
implementation date has passed, there is still work to do and
schools still need support to work towards compliance.

Next Steps What still
needs to be
done post 25th
May?

 Data Protection Leads and DPOs need enhanced training.
 Some areas will become clearer as the new legislation is
embedded and tested through legal action, and this information
needs to be shared with schools.

